
Ceremony Outline

	 1.	 Before the Ceremony	 Displays
	 	 	 Programs distributed
	 	 	 Final ceremony preparation

	 2.	 Opening Period 	 Call to order and welcoming remarks	 	
	 	 (10 minutes)	 Introductions
	 	 	 Announcements
	 	 	 Invocation
	 	 	 Opening ceremony
	 	 	 Formal opening of the court of honor

	 3.	 Scouting Segment 	 A ceremony or presentation about
	 	 (10 minutes)	 	 the purpose and meaning of Scouting
	
	 4.	 Eagle Scout Segment	 A ceremony or presentation about
	 	 (10 minutes)	 	 the significance and history 
	 	 	 	 of the Eagle Scout award

	 5. 	 Presentation of the	 Honoree’s Scouting history or personal
	 	 Eagle Badge	 	 statement
	 	 (15-20 minutes)	 The Eagle charge
	 	 	 The Eagle Scout Promise
	 	 	 The presentation of the Eagle badge
	 	 	 The presentation of other awards and gifts

	 6.	 Closing Period	 Closing ceremony
	 	 (5 minutes)	 Benediction
	 	 	 Closing of the court of honor

	 7.	 After the Ceremony	 Reception
	 	 	 Clean-up

Ask an adult Eagle Scout what he remembers most about 
Scouting, and he’ll likely tell you about campouts in the rain, 
perhaps a trip to Philmont or a National Jamboree, and his 
Eagle court of honor. The Eagle court of honor is an event 
the boy will remember long after he becomes a man. It is 
Scouting’s greatest moment, and this survival kit can help 
you make it just a little bit greater.

Portions excerpted from The Eagle Court of Honor Book.
Copyright © 1996-2012 by Mark A. Ray.

Permission is hereby granted to freely distribute this document provided	
that this notice and all other copyright notices are retained.

Excerpted from
The Eagle Court of Honor Book

by Mark Ray

For more information, write to: Mark Ray,
P.O. Box 22314, Louisville, KY 40252-0314,
call 502-327-9229, or visit our Web site at 

www.eaglebook.com.

The Eagle

Court of Honor

Survival Kit



	Weeks	 Date	 Action	 Assigned To	
	
	 -8	 ________	 Board of review is held.	 ___________
	 -7	 ________	 Chairperson is selected.	 ___________
	 -7	 ________	 Chairperson meets with family to	 ___________
	 	 	 begin planning.	
	 -7	 ________	 Set date and time for court of honor.	 ___________
	 -7	 ________	 Secure location.	 ___________
	 -7	 ________	 Send confirmation letter to person in	 ___________
	 	 	 charge of location.
	 -7	 ________	 Order invitations.	 ___________
	 -6	 ________	 Develop invitation list.	 ___________
	 -6	 ________	 Begin promoting the event within	 ___________
	 	 	 the troop.
	 -5	 ________	 Order needed supplies from council	 ___________
	 	 	 (awards, program covers, etc.).	
	 -5	 ________	 Order plaques and other	 ___________
	 	 	 recognition items.	
	 -5	 ________	 Solicit congratulatory letters from	 ___________
	 	 	 public officials and other VIPs.	
	 -5	 ________	 Flesh out program and prepare script.	 ___________
	 -5	 ________	 Order NESA membership.	 ___________
	 -4	 ________	 Mail invitations.	 ___________
	 -4	 ________	 Recruit master of ceremonies and	 ___________
	 	 	 presenters.	
	 -4	 ________	 Recruit volunteers to coordinate	 ___________
	 	 	 support functions.
	 -4	 ________	 Distribute scripts to presenters.	 ___________
	 -3	 ________	 Order refreshments.	 ___________
	 -3	 ________	 Visit the court-of-honor location to	 ___________
	 	 	 check facilities.	

	 -2	 ________	 Have programs printed.	 ___________	
	 -2	 ________	 Mail press releases. If possible, include	 ___________
	 	 	 a black-and-white photo.	
	 -2	 ________	 Call troop families to promote.	 ___________
	 -1	 ________	 Gather all necessary materials, props,	 ___________
	 	 	 awards, etc.	
	 	
	
	Days	 Date	 Action	 Assigned To
	 	
	 -2	 ________	 Hold a rehearsal with all presenters.	 ___________
	 -2	 ________	 Confirm attendance of all presenters.	 ___________
	 -1	 ________	 Confirm access to building.	 ___________
	 0	 ________	 Set up and decorate room.	 ___________
	 0	 ________	 Set heater or air conditioner.	 ___________
	 0	 ________	 Check all audio-visual equipment	 ___________
	 	 	 (microphones, projectors, etc.).	 	
	 0	 ________	 Make sure all awards and other props	 ___________
	 	 	 are in place.	 	
	 0	 ________	 Reserve seats for presenters, the	 ___________
	 	 	 honoree, and his family.	
	 0	 ________	 Set up refreshments.	 ___________
	 0	 ________	 Position greeters at the door(s) to	 ___________
	 	 	 hand out programs.	
	 0	 ________	 Check with all presenters one last time.	 ___________
	 0	 ________	 THE COURT OF HONOR	 ___________
	 +1	 ________	 Send thank-you notes.	 ___________
	 +3	 ________	 Send write-up (with pictures) to	 ___________
	 	 	 newspapers.	
	 +5	 ________	 Evaluate the event and make notes	 ___________
	 	 	 for next time.

Eagle Court of Honor Backdater
Photocopy this backdater and use it as a worksheet as you begin planning the court of honor. Give copies to all participants so they know what is 

expected of them. You can also complete this worksheet online at www.eaglebook.com/free_backdater.htm.

For more information about The Eagle Court of Honor Book, write to: Mark Ray, P.O. Box 22314, Louisville, KY 40252-0314, call 502-327-9229, or visit www.eaglebook.com.


